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CHRISTMAS SURPLUS 
- a Stop Wasting Food initiaitve
• On December 23rd, Danish supermarkets turn          into 
into local Food Banks. 
• Over 900 volunteers from Stop Wasting Food and      
Danish People’s Aid collect the surplus food, which 
otherwise would have been wasted when 302             
REMA 1000 supermarkets are closing for Holidays. 
• 10 food insecure families per supermarket collect       the 
food, which is handed to them by our volunteers. 
• 30 tonnes of surplus food saved in just ONE DAY         and 
and over 10,000 food insecure Danes got free food.
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The initiative even got a Royal support by  
H.R.H. Prince Joachim of Denmark, H.R.H. 
Princess Marie of Denmark - and the Minister  
for Environment and Food of Denmark
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And many other NGO’s and retail 
chains started to copy our initiative. 
Resulting in that over 200 tonnes  
of food were saved in just one day!
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Why this was successful

• More and more NGO’s, charities and retail chains         
are copying the initiative - thus, more and more       
food insecure citizens are helped - and more and        
more food is being saved. 
• A very cost-effective initiative powered by         
volunteers and supermarkets. The only thing that             
is needed, is 5-6 months of planning ahead. 
• Attracts a lot of positive media attention and           
raises awareness about food waste.
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Main insights gained

• You need to collaborate with professional NGO’s,        
who has access to approved data of citizens below       
the poverty line, in collaboration with         
municipalities and authorities. 
• It’s important that you only give the surplus food         
to the citizens below the poverty line, which are 
approved by the professional NGO’s, municipalities    
and authorities - and not just to everyone              
coming from the street and claiming to be poor.



Other learnings & conclusions

• This initiative can be upscaled anywhere in the       
world in days before Christmas, Easter, Eid and        
other Holidays, before supermarkets are closing. 
• A very tangible and hands-on approach to stop        
food waste and to feed food insecure citizens. 
• Generates a lot of positive media exposure, has         a 
very big potential for collaborations and sponsors. 
• A very positive way to raise awareness about           
food waste and at the same time save food and feed d 
food insecure citizens.
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