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UPDATE OF ADIS PROJECT 
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Project scope 

ADNS 

WAHIS 

64/432 

ADIS 

EC 

EC 

OIE 

EC 
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3 

Interviews with 

EC and OIE 

Six workshops: 

3 technical and 

3 with MS 

Six Member States: 

Bulgaria, Denmark, Estonia, 

France, Italy and Netherlands 

Deliverables x 

user approval ADIS  
in 2018 

Task Process & end users involvement 
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2016      September Inception phase  

2017      December Construction phase 

 December                      2017 Elaboration phase 

 April    2016 Launch of the project  

2018 Development phase 

2019 Link with WAHIS+ 
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Project status and deliverables  

1 

1. Updated reports on 

the overview of WAHIS, 

ADNS, 64/432 systems 

1. ADIS mock screens to allow 

accurate visualisation and 

evaluation of data management   

1. ADIS functional 

specification 

Inception 
 

April 2016 – Sept. 2016   

2. First version of the 

updated ADIS data 

dictionaries 

Elaboration 
 

June 2016 – Dec. 2017   

3. Workflow between ADIS and 

WAHIS 

2. Second version of the 

updated ADIS data dictionaries 

4. ADIS software architecture 

document 

Construction 
 

January  – Dec. 2017   

2. ADIS design model 

3. ADIS interface model 

4. ADIS data model 

100% 100% 80% 
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 Develop ADIS platform 

 Develop module for connecting ADIS with 

WAHIS 

 Testing ADIS and WAHIS interconnection  

DEVELOPMENT PHASE 

 

 

Development phase [EC]  
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Main challenges 

01 

02 

03 

04 

Under estimation of workload 
Project consultants required more time to 

understand projects details. 

Personnel change at scoping 

Two fold validation: WAHIS/ADIS 
Requirement for validation of deliverables for both 

WAHIS and ADIS 

Transition period WAHIS-WAHIS+ 
Necessity to adapt some process regarding the 

current WAHIS   

Change of the IT Business Analyst required another 

onboarding for the new consultant 
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WAHIS+: IMMEDIATE NOTIFICATION MODULE 
Provisional timeline 

2018 2019 

Today 

avr. juin août oct. déc. févr. avr. 

General Specifications 
IN /FUR 
30/6/18 

Detailed specification 
IN /FUR 
28/9/18 

Launch 
WAHIS+ 
IN/FUR/ 
SMR + 
ADIS link 

27/5/19 

16/4/18 - 30/6/18 General Specification 
IN/FUR 

2/7/18 - 28/9/18 Detailed Specification 
IN /FUR 

2/7/18 - 1/12/18 Developpement of 
IN /FUR 

17/9/18 - 28/12/18 Acceptance Tests 
IN/FUR 

14/1/19 - 15/2/19 Key Users testing phase 
IN/FUR 

11/2/19 - 15/3/19 Link With ADIS 
testing phase  



ADIS application 
 

State of development 
 

 

(13-14 June 2018) 
 
 



ADIS application concretely 

• Technologies: jQuery - Coldfusion - Oracle  
 

• Stakeholders: OIE – SANTE G3 – SANTE A4  
 

• Development team: Odile Labbe, Farid Khairi, Bonifacio Di 
Petrantonio and Eric Matagne.  
Team leader for the IT in the field of Food Safety: Lars Skaringer 
 

• Start of development: Q4 2017 
 

• First release: Q1 2019 
 

•   





















 



Thank you for your attention! 

  

Q & A 


