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" Nestlé at a glance

= CHF 89.5 billion in sales in 2016
= 328 000 employees in over 150 countries
= 418 factories in 86 countries

= 40 research, development and technology
facilities worldwide

= Qver 2 000 brands

1 billion Nestlé products sold every day
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I' Our commitment to environmentally sustainable i

business practices

MNe_st'é Our goal is that Nestlé products will be not only tastier

Good F

Po and healthier, but also better for the environment along
o their value chain.

The Nestlé Policyon By 2020 — Reduce GHG emissions (Scope 1+2) per tonne of
Environmental Sustainability product in every product category to achieve an overall reduction of
35% in our manufacturing operations versus 2010.

By 2020 — Reduce GHG emissions by 10% in our distribution
operations versus 2014.

By 2020 — Achieve zero waste for disposal in our sites.

By 2020 — Reduce direct water withdrawals per tonne of product in
every product category to achieve an overall reduction of 35% in
our manufacturing operations versus 2010.
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We focus on

« water preservation
» natural resources efficiency

 biodiversity conservation
and no-deforestation

 air emissions reduction
 climate change adaptation
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The Nestlée commitment to reduce food loss and waste

Food waste prevention,minimisation,valorisation

Eco-design Responsible Sourcing Packaging Manufacturing and Distribution
Ll

Information Long-term
and engagement and Reporting
education partnerships
Consumer Awareness

Employee training
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Achieving zero waste In our sites

182 factories and 66 distribution
centres achieved zero waste for
disposal in 2016

In 22 NESCAFE factories, coffee
grounds recovered as a source of
renewable energy.

Sharing good practices to prevent
waste from happening

Providing tools and examples to
achieve zero waste for disposal
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l -716% waste for disposal over the last 10 yrs I
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=@=Production volume =@=\Water withdrawal =@=Direct GHG emissions ==@=\Naste for disposal
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How Is waste In our sites reported?

TIMEFRAME

MATERIAL TYPE

*

DESTINATION

BOUNDARY

Data reported on a
monthly basis

Data published in
annual report on a
yearly basis
(Calendar year)

Target:2020

INEDIBLE PARTS

Animal feed

Biomaterial/processing

] Food category:

Food products, beverages

i

Co/anaerobic digestion

Compost/aerobic

Controlled combustian

] Lifecycle stages:

Manufacturing/Distribution

bl Geography:

All geographies

Withough energy recov

Land application

Landfill

Not harvested

i

Refuse/discards

H

|

Organization:
Our sites

Benefits:

» Monitor progress against targets

* Prioritize actions to where focus
our efforts first

« Share good practices and
destinations found for specific
types of materials
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Piloting the FLW accounting and reporting in the
Pakistani milk supply chain- 2014

Food Loss and Waste Accounting
and Reporting Standard
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Scoping

TIMEFRAME

MATERIAL TYPE

DESTINATION

BOUNDARY

Data collected
from May-
December 2014.

FLW estimates
provided for 2014

FOOD |

INEDIBLE PARTS

METHOD

-| Biomaterial/processing |

Food category:
Dairy products*

Direct weighing

Lifecycle stages:
Entire food supply chain*}

Surveys
(interviews and visits)

Compost/zerohic

Controlled combustion

Geography:
Pakistan

Land application 1

Landfill

Organization:
FLW from production
to consumption

i

Not harvested

Refuse/discards
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Mapping the milk value chain

Processing

20.5Mio Kgof milkk 12 Mio Kg of milk 37 Mio Kg of milk

Total indirect sources:
205 Mio Kg of milk

900 Nestle Village
Milk Centres (VMC)

Nestié dairy plants ~480 Mio Kg of milk per year

Nestlé Processing
Factory

Distribution and retail

51%

Cash&Carry | % |3

Mod 4.5% H rkets

trade(::)n%) — (H) ﬁ &
LM

44.5%

Sup rkets

Mainly handling
major towns. Retailers
Lo ooog
[ ff o |
62 Direct Distributors
Traditional
trade (90%) 30%
Providing warehousing, logistics il A
and business development
Supporio Sub Diet, (in more remote areas)
—__]——[ 1= ooo
17 handling Dist. 493 Sub-Distributors
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Results: 1.4% is lost or wasted across the entire value chain
7’100 Tonnesl/year

Milk wastage

Milk lost or
valorised to
animal feed

Estimated data collected by Bio by Deloitte for Nestlé Pakistan dairy value chain- 2014

Milk wastage as % of total milk produced

0.4

0.3

0.2

Distribution
and retail
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Methodological considerations

« Detailed mapping across the entire value chain is essential
« Define clearly the starting point of the food supply chain (scope)
* Importance of the destination of food waste

« Milk not entering the specific supply chain but used elsewhere was
not considered a loss

* “Necessary” losses? Samples (for quality checks)...
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Nestlé in Society 2016 Report: Reporting on food
and waste reduction

‘ ’ t 59 Q Youarein our Giobal Site
Nestlé in society B NG | AN = ) Change County | Contact us
P BS1E5M S NESt& Good Food, Good Life

meeting ymitments 2016 Nestle 1\/ Years

Creating Shared Val

Home » Creating Shred Valus » nvronmens sustainsbilh
Vihat is CSV? > " i

|y in o |~ [JEEAARC-
Environmental sustainability

responsible sourcing

Gur goal is for our products to not oaly be tastier , but also better for
slong their value chain. To help us improve cur environmental performance, we are adopting a life-
cycle assessment approach

Water >

Productlifecycle >

Resource efficiency

Environmental impact RESOURCES PACKAGING PRODUCTS
of products
Climate change * DOWNLOAD OUR NEW
eadership o REPORT
Slasenl Eapial Nestlé in society: Creating
Shared Value and meeting
Human rights and > our commitments
compliance Our commiment Improve  Our commitment Improve  Our commitment Assess
Qur people 3 resource efficiency in our the environmental and optimise the Summary (pdf, 5Mb) o
operations. Read mare... performance of our environmental impactofour  Full report (pdf 8Mb) &
Performance > packaging. Read more. products. Read more.

Case studhes

Downloads RELATED DOCUMENTS

CLIMATE CHANGE NATURAL CAPITAL INFORMATION
The Nestlé Policy on
) Environmental
Sustainability (pdf,
IME) &

P The Nestlé Commitment

on Climate Change (pdf,

Ourcommitment. Provide  Our commitment Preserve  Our commitment: Provide 10K} =

climare change leadership. natural capital, including meaningful and accurate Bicfuels (pdf, 193Kb) &

Read more forests. Read more environmental information Water Stewardship (pdi,
and dialegue. Read more. 200KE) &
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