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1. Acommon ambition to reduce food waste

2. Driving adoption of a food waste measurement methodology —
critical success factors

a. Clear and specific
b. Evolutive
c. Track progress and feedback

d. Action oriented
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IFWC ambition to reduce food waste by 50% by 2025

A strategy built around 3 pillars

Definition of a common methodology was critical

e Align players

’\ 50% Zliaes:orft # * Drive action

food waste reduction

by 2025 * * Engage with stakeholders

Share &
Influence

* against 2019 baseline
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Driving adoption of the methodology — critical success factor (1)

Critical success factor 1 - clear and specific to the sector Critical success factor 2 - evolutive

Measurement Scope

Undar the IPWG methodolary, the maasiramant and reporting of food wasts i condustad within tha following parametears:

Data collection and quality assessment

The food waste data are collected and their quality is assessed using the following parameters

(IS Geographic Scope Non-waste destinations EiL rome Good level -
\ L 27 + UK + Nonway Hurman consumption fdonetion, ]
animal faed & bio-basad matenals
@ ‘Campaign Duration Min. 1 full business week Min. 1 Ul business weak Min. 1 full business weeks
Material Type
@ Edibis & w'e;:?:la's

] @ Frequency 1 campaign par year 1 campaign per semester 1 carmpaign per month

Quantification Method ?:_Z g'ﬁas'"iml x‘ﬂdﬁw Staff measurement Staff measurement
Food Category
Al food, exchucing baermges &
other iquids. H -
Reporting Requirements
Lifecycle Stage Pre-consumer & post- Preparation, service and Preparation, service and
Raports must include the following: cansumer plate waste dlate waste
Country & Site 1D Sector
Start with minimum Target higher
requirement quality
Hospitality Segment Food Service Segment
Specific to the
HaFS
Date Lifecycle Stage
Food Waste No. of Covers
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Driving adoption of the methodology — critical success factor (2)

Critical success factor 3 - track progress and feedback

Reporting sites (#)

1,174 (.24

5% of IFWC sites

Sites with a baseline (#)

Cumulation since 2019

1,411 (419

6% of IFWC sites

Food waste
Food Service (gr/cv)

95 %)

Reliability Index

87% (+7%)

Food waste
Hospitality (gr/cv)

N.D

Food waste
Reduction indicator

23% (:10%)

100%

80%

60%

40%

20%

0%

IFWC - food waste reduction indicator

sDG123

23%

10% 13%
o W B
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Driving adoption of the methodology — critical success factor (3)

Critical success factor 4 - Action oriented

Innovation Lab:
https://internationalfoodwastecoalition.org/resources/innovation-lab/

Preparation waste

Food waste in food
service

95 gr/cover

—» 27 gr/cover

Service waste

— 31 gr/cover

Plate waste

—» 37 gr/cover
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MEASURING & REPORTING
e

crisp.

@5

meal
nteen

Delicious Data

reduces avoidable food waste, increase FuLLsoon
operational efficiency and improve the

operational result

Prognolite

reduces over-production through

powerful prediction capabilities

Crisp

shares data and insights amongst all fobd21
players across the food supply chain s

Meal Canteen
app-based meal pre-ordering service

Fullsoon

collects data and predict guest
attendance and menu ordering in
restourants and hotels

Dynamify
all-in-one platform to enhance service
delivery and reduce waste

Food 21

ling tool based on retails
plotform ond the use of Al



Conclusion

« Adopting a common language is critical for an organization willing to
reduce food waste

« Methodology has to be clear, easy to use and evolutive - don’t shoot
for the moon initially

« Engage kitchen staff through feedback, benchmark and reporting on
progress

« Use data to drive action... again and again and again !!!
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Food iIs a universal
experience, let’s
not waste it.



