




Disease Period Estimated direct loses in Euro

FMD 2011 8 000 000

SPP 2013, 2023 1 500 000

LSD 2016 8 000 000

HPAI 2016 - 2019 20 000 000

PPR 2018 2 100 000

ASF 2019 - 2020 35 000 000



• Preparedness

• Prevention 

• Response

• Knowledge, information, intelligence

• Contingency Plan - what to do upon 
detection 

• Surveillance - look for the incursion

• Awareness – risk communication





• Ensure sustainability of surveillance and awareness in 
the high risk area

• improved communication and coordination

• increased probability of recognition and detection of 
introduction of Foot and Mouth Disease and similar 
TADS (FASTs), timely measures; mitigation of risk for 
further spread; less loses due to stamping out, smaller 
restriction zones, shorter period to regain free status etc.

• proven to be a successful project that can be adapted 
for other risk areas for FASTs

Transboundary High-Risk Area Coordinated 
Epidemio-surveillance (THRACE) programme

Risk assessment Early detection Risk eradication

Risk communication

Risk monitoring Surveillance Risk management



High risk periods

The period between the 
introduction of an infection and 

the first detection of the infection

The period between the first animal 
has been detected as infected and 
the establishment of measures to 
prevent virus spreading

Efficiency of surveillance Outbreak management

1st 2nd
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• “Contingency plan” = to take account of a possible future event or 
circumstance 

• “Contingency planning” = is to model probable emergency disease situations 
and on the basis of this to plan and rehearse the optimal response 
mechanisms to the emergency that will allow the disease to be controlled and 
eradicated in the most rapid and cost-effective way 



Objectives include to: 

• Protect animal and human health 

• Minimize economic loss e.g. culling of animals, movement 
restrictions 

• Minimize the disruption of the food supply chain 

• Minimize damage to environment





Contingency planning:
• Pre-epidemic 
• Epidemic
• Post-epidemic period
• During an epidemic disease eradication is often not a 

technical challenge 
• The challenge in CP relates in particular to decision making 

in the pre-epidemic period.

Pre-epidemic
Epidemic

Post-epidemic period 



• Stop the spread
• Control and eradicate the disease
• Save the trade
• Different stakeholders, players, 

interests, points of view
• Bureaucracy
• Reinstatement of the free status
• Reporting
• Political issues….

How do you see yourself? 



• a resource plan

• a specific disease contingency plan 

• operational manuals

✓CP should be clear and not too long

✓ Should provide veterinary authorities with sufficient information to decide which policy to use for 
control and eradication of the disease enforced by the law



Risk assessment center

• Opinion on most appropriate measures

• Opinion on “Yes” or “No” for vaccination

• Request for EFSA’s opinion



Establishment of LDCC 

• Tasks and duties 

• Equipment 

• Communication 

Local operational plans 

• Animal and holding census 

• List of contacts (staff, veterinary 
organizations, fire brigades, police, ….) 

• List of equipment 

• List of locations for burial or burning of 
carcasses, disinfection posts, … 





• Competent staff - disease experts and supporting laboratory staff 

• Equipment (including back-up equipment)

• Sufficient sample testing capacity 

• Sample transport and management system

• Testing protocol (selection of appropriate tests) 

• Supplies and storage of diagnostic kits, reagents, materials

• Appropriate laboratory QA system



• Article 4. Contingency plans

• Section 1. Preliminary 
disease control measures in 
the event of suspicion of a 
category A disease in kept 
animals, articles 5 -10.

• Section 2. Disease control 
measures in the event of the 
official confirmation of a 
category A disease in kept 
animals, articles 11 - 20.

PPR

BTORF

FMD

SPP



Sheep affected by sheep pox. Characteristic generalised macule and papule lesions visible when cutting 
the wool. Recommended for field examination in case of suspicion.





• Stamping out successfully performed in the 
EU during the SPP/GTP epidemics in 
Bulgaria, Greece, Spain 

Specific EU legislation on vaccination



• Commission Delegated 
Regulation (EU) 2022/139 as 
regards the management, storage 
and replacement of stocks of the 
Union antigen, vaccine and 
diagnostic reagent banks and the 
biosecurity, biosafety and bio-
containment requirements for the 
operation of those banks

• Commission Implementing 
Regulation (EU) 2022/140 of 16 
November 2021 laying down rules 
for the application of Regulation 
(EU) 2016/429 of the European 
Parliament and of the Council with 
regard to the Union antigen, 
vaccine and diagnostic reagent 
banks



• Leaflets on Clinical signs and routes of 
transmission: 
https://www.fao.org/3/cc3025en/cc3025en.pdf 
https://www.fao.org/3/cc3046en/cc3046en.pdf 

• SPGP Information meeting. Online webinar 22 
November 2022: 
https://www.youtube.com/watch?v=PB2ntRlnEAc 

• Differential diagnosis 
https://trello.com/b/e0iSw1yW/dd-spgp 

https://www.fao.org/3/cc3025en/cc3025en.pdf
https://www.fao.org/3/cc3046en/cc3046en.pdf
https://www.youtube.com/watch?v=PB2ntRlnEAc
https://trello.com/b/e0iSw1yW/dd-spgp


Plan the worst and hope for the best!



• All staff should be thoroughly trained in their roles, duties and responsibilities in the case 
of an outbreak

• More intensive training needed for key positions 
• Training of back-up staff
• Refresh courses for veterinary staff on the disease diagnosis and control (clinical 

pictures, pathology, notification, …)
• Courses on sampling
• Courses for animal owners on notifiable diseases (when to report suspicion, 

biosecurity…)
• Laboratory staff – NRL, EURL
• Simulation exercises (procedures at NDCC, LDCC, …) 



• Simulation exercise and training 
programme as a part of CP 

• Vital tool for preparing administrative and 
functional responses to emergencies 

• Conducting exercises is an important 
component of planning processes that 
ensure that responses to emergency 
events are effective 

https://trello.com/b/wBmgvvwm/simulation-exercise 

https://trello.com/b/wBmgvvwm/simulation-exercise


• Compare control strategies (stamping out; 
vaccination).

• Assess post-outbreak management options.

• Assess the spill-over of disease (wildlife to livestock).

• Assess the required resources, vaccine doses, and 
logistics.

• Assess the epidemiological and economic impacts of 
the multi-country spread of FASTs (including trade 
ban).

• Evaluate the impacts of a new virus type introduced in 
a country or region.

European Foot-and-Mouth Disease Spread Model (EuFMDiS)

Herd types  in a multi-country EuFMDiS model

EuFMDiS model outputs (Outbreak duration as an example)



• When prepared, contingency plan should not be treated as a static document 
• It should be regularly reviewed and updated 
• When reviewing and updating contingency plan the following factors should be taken into account:

✓ changing epidemiological situations, both within the country and externally, 
✓ new disease threats, 
✓ changes in livestock production systems and internal or export trade requirements, 
✓ changes in national legislation or in the structure or capabilities of official veterinary services, 
✓ experiences (both within the country and in neighboring/other countries),
✓ results from training or simulation exercises and feedback from stakeholders and farmers,
✓ but also the specificity of the area where it has to be applied. 

“……when talking about contingency planning the first words that have to be taken into account 
are adaptation and flexibility……”



• Avoid “us and them” attitude

• Partners, stakeholders, colleagues

• Similar, not identical interests

• Share burden and responsibility

• Let business flow- minimize 
interference



• Learn and plan - don’t “copy-paste”
• Plan to details - adjust as needed
• Set realistic objectives- consult stakeholders 
• Clear chain of command & decision making
• TAD (any) effective control relies on; 
✓Communication & collaboration
✓Transparency 



• Support for contingency planning and response to 
outbreaks;

• A comprehensive review of the current resources for 
emergency preparedness and planning, and ready-
made templates easy to adapt for local use;

• It contains decision-making and assessment tools;
• It provides a list of all available EuFMD training 

courses and learning material enabling continuous 
education of key personnel;

• It is a ‘Work in progress’ – to be regularly updated to 
meet the needs of the MNs.

https://trello.com/b/SrsgHKzM/get-prepared-the-wall 

https://trello.com/b/SrsgHKzM/get-prepared-the-wall


EU Spotify

ec.europa.eu/

europa.eu/

@EU_Commission 

@EuropeanCommission 

European Commission

europeancommission 

@EuropeanCommission

@EuropeanCommission

EUTube

https://open.spotify.com/user/v7ra0as4ychfdatgcjt9nabh0?si=SEs1mANESea5kzyVy7HvDw
https://ec.europa.eu/
https://europa.eu/
https://twitter.com/eu_commission
https://www.facebook.com/EuropeanCommission
https://www.linkedin.com/company/european-commission/
https://www.instagram.com/europeancommission/
https://medium.com/@EuropeanCommission
https://medium.com/@EuropeanCommission
https://www.youtube.com/user/eutube


HaDEA-BTSF-PROJECTS@ec.europa.eu

mailto:HaDEA-BTSF-PROJECTS@ec.europa.eu
mailto:info@opera-italy.eu
http://www.opera-italy.eu/
http://www.opera-btsftraining.eu/
http://www.opera-btsftraining.eu/
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