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AN INNOVATIVE
COLLABORATIVE 
CIRCULAR FOOD 

SYSTEM 

TO REDUCE FOOD 
WASTE AND 

LOSSES 

IN THE AGRI-
FOOD CHAIN
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Our solution
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Create resilient 
local food 

systems that 
prevent food 
losses and 

valorise waste

Develop and 
deploy 

innovative 
solutions 
across all 

stages of the 
value chains 

Detect and 
quantify the 

origins of food 
waste and loss 

across three 
food value 

chains

Identify the 
drivers for food 
waste and loss
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The FOODRUS project
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29 partners representing 

educational institutions, 

companies, networks, industry 

associations and not-for-profits

8 European reference regions 

including coastal, industrial, 

urban, rural and touristic areas

€6m funding from Horizon 2020 

over the course of 3.5 years
23 solutions to create resilient 

local food systems in Europe
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Project partners
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Task: Cooperation with other projects

Achieve cooperation with other European projects and initiatives
which have worked or are already working in the field of FLW in 
order to build a community of practice to share experiences and 

lessons learnt and identify gaps, barriers and best practices

CCN
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European Projects 
in FLW

Sister Projects 

Cooperation Group

LOWINFOOD

CO-FRESH
FAIRCHAIN

PLOUTOS

FOODRUS
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Cooperation & Collaboration Network 

on Food Losses and Waste (CCN)
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Sister projects Cooperation Group
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Regular meetings: 

3-4 /year
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Nº Working Groups Sister projects

WG1
Selection of Good and Innovative 

Practices
ALL

WG1sub Food Losses Methodologies 
FOODRUS & 

LOWINFOOD

WG2 Co-creation Methodologies ALL

WG3 Innovation Platform  ALL

WG4 Dissemination & Communication ALL

WG5 Cooperation Plan & Workshops ALL

Sister projects Working Groups
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Regular meetings: 

3-4 /year
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CCN Map
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34 

members

https://www.foodrus.eu/cooperation/

https://www.foodrus.eu/cooperation/
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CCN projects

Invitation to 3 new projects: 

NO-WASTE & CHORIZO (Horizon EU)

LIFE-FOSTER
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How was built the CCN? 

A survey was sent to 43 European projects related to FLW to collect information on the 

projects and identify common cooperation activities

12

77% 
interested
to be part

of the CCN

Deliverable: Cooperation Plan

Process to cooperate and collaborate with other European 
finished and on-going projects in the field of FLW

https://drive.google.com/file/d/1jRk214FEYvPD8JmtX2FCpIusRIr24yT5/view?usp=sharing
https://www.foodrus.eu/wp-content/uploads/2021/06/FOODRUS_D5.2_Cooperation-Plan_v0.3.pdf
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FLW Projects Map results 
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FLW Projects Map results 

Build a FLW projects Map in 
FoodRus web page

Identify FLW methodologies to 
cooperate with other projects

Dissemination and 
Communication activities
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Who?

✓ Representatives of 28 CCN projects

✓ 13 FoodRUs partners involved in Cooperation activities

What?

➢ Share lessons learned and best practices from the finished projects to the

ongoing projects and build on past experience.

Why?

❖ Knowledge transfer and expertise learning

❖ Enhance cooperation

How?

Break-out session on Barriers and Best practices for FW reduction & prevention

CCN webinar 
16 Feb 22
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3 Parallel thematic groups

1. Valorization 

2. Prevention technologies

3. Prevention strategies
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Next steps

1. Key learning document: Main barriers and best practices

by the finished Projects presented at the CCN webinar

2. Follow-up survey: Identification of cooperation activities

and complementarities between the CCN Projects 
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https://www.foodrus.eu/wp-content/uploads/2022/04/CCN-Webinar-160222-conclusions-final-report.pdf
https://docs.google.com/document/d/1wmBmJF9DpYfW2wi-kuKaZnK9KP7mWEoH/edit?usp=sharing&ouid=110301860156318479918&rtpof=true&sd=true
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LEGAL TECHNICAL ECONOMIC and SYSTEM BEHAVIOURAL

Policy Clarity Time considerations Economic and financial drivers for 
new products and business models

Stakeholders’ continued 
engagement and role in solutions 
implementation 

Policy
Alignment

Technological
aspects

Processes and Scale aspects Awareness raising

Fiscal Policy Viability of new products and 
adequate support to new business 
models

General aspects

Others Knowledge and awareness

1. Conclusions report
17 March 22

Barriers detected

https://www.foodrus.eu/wp-content/uploads/2022/04/CCN-Webinar-160222-conclusions-final-report.pdf
https://www.foodrus.eu/wp-content/uploads/2022/04/CCN-Webinar-160222-conclusions-final-report.pdf
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Lessons learnt, best practices and oportunities

Actors

Financial- Legal aspects

Time aspects

Geographical and Scale aspects

Processes (overall functioning of the proposed
solutions)

Data science and digitalization

Knowledge Transfer & Awareness

1. Conclusions report
17 March 22

https://www.foodrus.eu/wp-content/uploads/2022/04/CCN-Webinar-160222-conclusions-final-report.pdf
https://www.foodrus.eu/wp-content/uploads/2022/04/CCN-Webinar-160222-conclusions-final-report.pdf
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How would you like to follow-up the
discussion at the CCN webinar?

19

2. Follow-up survey
29 April 22

Q                         &                   A

Discussion/ Q&A  sessions about future potential collaboration

Sharing good practices, Exchanges experiences

Thematic workshops / dedicated sessions

LinkedIN Community to exchange experiences

Mutual invitation to events: workshops, seminars, conference, focused 
on common topics

Exchange of researchers, students to collaborate on specific topics

Newsletter with actual activities and changes

Stakeholder engagement

Governmental bodies and private sector´s support in testing and implementing 
the results for validation

Finding actors of the food chain willing to replicate/implement the innovations

Match the solutions/innovation with the real needs

What are the most important challenges
identified during the design and/or

implementation of your project

solutions?

What would you like to

ask/discuss/confront on with the
finished Projects?

At the moment, analyzing the answers to find synergies & 
complementarities among projects

12 

answers

https://docs.google.com/document/d/1wmBmJF9DpYfW2wi-kuKaZnK9KP7mWEoH/edit?usp=sharing&ouid=110301860156318479918&rtpof=true&sd=true
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Coming together is a beginning

Staying together is a progress

Working together is a success
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Mónica de Prado

mdeprado@elika.eus

mailto:mdeprado@elika.eus
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PROJECT COORDINATOR

Ainhoa Alonso, Universidad de Deusto ainhoa.alonso@deusto.es

COMMUNICATION COORDINATOR

Daniel Lissoni, Greenovate! Europe

d.lissoni@greenovate-europe.eu
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Connect with us!

foodrus.eu@foodrus_eu FOODRUS
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How could this EU FLW Platform subgroup

contribute and collaborate with the CCN?

✓ Any relevant EU Project to become a member?

✓ Any proposal of cooperation activity?

✓ ….?

a href='https:/www.freepik.es/vectores/enigma'>Vector de enigma creado por storyset - www.freepik.es</a

