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• Ongoing war in Ukraine

• National economies struggling to recover from COVID and steer 
through implications of Ukraine

• Increased evidence of climate change - heatwaves, floods and fires

• Lack of progress with majority of SDG targets and goals

CONTEXT



ANNUAL PROGRESS REPORT

SCAN ME



HIGHLIGHTS FROM PAST YEAR

• EU proposal for legally binding targets for FLW reduction – this may provide a template for 
further national and regional action

• Australia and China – ambitious agendas for action

• The US Government has allocated funding for FLW reduction efforts

• Many cities are adopting city level programs to reduce FLW, including Milan, London, Seoul, 
Cape Town, Nashville (Tennessee), Cincinnati (Ohio)

• The IADB has developed and implemented the FLW index which will help track progress 
among Latin American countries in development of policies and improvement programs – again 
this could be a model for others to follow



IADB COUNTRY PROGRESS 
INDEX – PRELIMINARY 

FINDINGS



COMPANY PROGRESS

Company % Food Loss and Waste Reduction Achieved

IKEA 54%

Tesco 45%

Kellogg’s 42%

Campbell Soup Company 36%

Grupo Bimbo (Central America) 32%

Mars Inc. 26%

Ahold Delhaize 18%

Unilever 17%

• A growing list of companies have already achieved significant FLW reductions (at least 5 
with more than 30% reductions to date)

• Some of these companies are developing innovative approaches to help drive reductions



• Governments – should make FLW a priority in NDCs and National Pathways

• Companies - pursue the Target, Measure, Act approach and scale their impact by engaging their suppliers to do the same, 
providing technical and financial assistance to do so

• Farmers – implement improved management practices to reduce on-farm and near-farm losses. Also work with 
governments, companies and financiers to put in place low-carbon storage technologies

• Consumers – be engaged via behavior change campaigns that raise awareness, show practical solutions, leverage nudge 
techniques and support household food waste reductions

• Grassroots organizations - should create pressure for governments and businesses to do more

• Financial institutions – provide more financing to support investments in FLW programs, e.g. better harvesting 
technologies, low-carbon storage and processing, ‘first risk’ financing

WHAT IS NEEDED NEXT



Updates on specific Champions 
12.3 initiatives



Results to Date
• 223 companies participating (and counting!)
• All participants have adopted the Target-Measure-Act approach
• All participants have adopted a 50% reduction goal toward food loss and waste within 

their own operations
• 75% of participants have established a baseline and are reporting on food loss and 

waste (internally and/or externally)
• Many have already begun to take action to reduce food loss and waste and achieved 

reductions relative to their baseline
• IKEA – 54% reduction
• Tesco – 45% reduction
• Booker Group – 43% reduction
• G’s Fresh Produce – 43% reduction
• Kellogg’s – 42 % reduction

• Possible future developments – country/region specific 10x20x30 initiatives e.g. China 
and India, EU?

• Campbell Soup Company – 36% reduction
• Grupo Bimbo (Central America) – 32% reduction
• Mars, Inc. – 26% reduction
• Ahold Delhaize – 18% reduction
• Unilever – 17 % reduction



10x20kx30
• 10 large farmgate facing organisations – engage 20k of their farmer base

• The large organisations help the farmers to measure and reduce on farm and near farm losses

• WRI (Champions 12.3) provide training on measurement and webinars to share learning and 
support the process

• Use tools such as the Farm Loss tool developed by WWF, report into Atlas

• Current status: 

• Recruitment of the “10 underway (mix of farmgate-facing companies that are global in scope 
and some that are region-specific (e.g., Africa, South Asia). 

• Aspire to announce the membership of the “10” within the next 6 months.

• Then comes:

• Training and onboarding of the “10”

• Recruitment of the 20,000 farmers per member of the “10”

• Aim for baseline measurement planned for 2024/2025 (for relevant harvest and post-harvest 
season)



PHILANTHROPY ROADMAP

• WRI (Champions 12.3), WRAP, ReFED and FOLU have been working 
with a group of philanthropy organisations (Bezos Earth Fund, Ikea 
Foundation, Robertson Foundation) to develop a roadmap

• Aim to announce something at COP
• The roadmap not specific funding

• Roadmap includes:
• Global initiatives and overall monitoring

• National roadmaps (initial priority countries)



COP28

• OFFICIAL SIDE EVENT ON 10TH DECEMBER

• SUSTAINABLE CONSUMPTION, HEALTHY AFFORDABLE FOOD FOR ALL, 
AND REDUCING FOOD WASTE

• Organizers: COP28, HLC, TURFS Consortium (WWF, EAT, GAIN, CARE, 
C40, Club of Rome, ICCCAD), Good Food Institute, FOLU, Champions 
12.3, WRAP, Consumers International, Aquatic Blue Foods Coalition, 
Ne’ Ma

• Other potential pavilion side events covering food loss and waste –
Cool Move, WWF?, FAO?
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