


FOOD HEROES
Marjon Krol



CHALLENGE:
• One third of all food produced worldwide is lost or wasted

• This is 88 million tonnes each year in the EU
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Focus: reduce food losses and wastes 
in the primary sector by creating 
higher value uses for by-products and 
products that are out of specification.



3 SECTORS:

• Fish & Seafood:

• Fruits & Vegetables:

• Male animals:



2 MAIN LINES OF ACTIVITIES
• Develop, test and implement 15 solutions

• Showcase best solutions: Food Heroes Awards



FINAL CONFERENCE: 
18 MARCH 2020, BRUSSELS



SOLUTIONS FRUITS & VEGGIES



SOLUTIONS FISH & SEAFOOD



SOLUTIONS MALE ANIMALS







ENVIE: 
WINNER FRUITS
& VEGGIES



Naomi Smith











Four founding partners integral to the value chain: 





IN OVO:
WINNER MALE 
ANIMALS



SAVE THE CHICKS
Wouter Bruins















2020 2021 Global Market

Hens produced 1 million 20 million 6 billion
Hatcheries 1 4 ~600

Countries 1 2 197





MUSSELLA:
WINNER FISH
& SEAFOOD



Axel BRIERE



ABOUT ME

Mussels farm

• Third generation

• Environment

• Territorial and social 
anchoring

Swiss business school

• Efficiency

• Robustness of the model



MUSSELS’ BY-PRODUCT
• National problematic

• 80 to 90% of undersized mussels

• 15 to 65% of the production

• 20 tons/year



ISSUE
• Legal

• Image

• Ecological



VALORISATION DETERMINATION



SEAFOOD VALUES CHAINE
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MUSSELLA BUSINESS MODEL

Seafood
Farmers

Agri-seafood
actors

Distributors Consumer

Foreign 
ingredients

Fresh
produce

Unmined 
raw materials


