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@ ‘ Introduction

““Our vision
is for a world where

no good food goes
to waste”



@ ‘ Our Solution — FoodCloud Hubs

Re-distributed
by FoodCloud Hubs

@ Connecting 100 Irish Food Businesses to

130 charity partners




é@) ‘ Our Solution - FoodCloud

6,300 Charity Partners
a 250,000 Meals/Week
120 Tonnes/Week

2,486 Supermarkets

+23million Meals




MEALS DONATED MONTHLY
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é@) ‘ Our Technology

CHARITY

L'Qj SMS|| - ||Har:
COMMUNITY | |centre

Donating food simply Managing network of 6,300 Charity Partners
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Logistics, Planning and Warehouse Data, Reporting and Analytics
Management




@ ‘ Technology Update

O Our technology enables
- |[PDA [} --------- R m SMS]-[“%‘*}-, us to maximise the
S ~ = = amount of food rescued
A A and create a self-
. COPIA °, : sustaining solution that
R prrene WITNA can be scaled globally.
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Delivering
FEAD
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(’5 ‘ FEAD Ireland — Collaborative Approach
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CHARITIES DEASP* FOODCLOUD HUBS

* Apply
e Choose
e Collect

e Distribution

*The Department of Employment Affairs and Social Protection
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€ | &
CHARITY

PILOT PHASE

(June — September C.€200,000 10 . C-:l 3_s000 99

2016) individuals tonnes

PHASE | ¢.60,000 598

E)Ne%\;?nmbifrzzoﬁ - €3m 123 indivig:als in tonnzz 1tc7) Aug

PHASE Il

(January 2018 - To expand to

December 2020) €12-13m 140-150




@ ‘ FEAD Ireland Procurement
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Currently 23 food products
* Non-perishable
 Long shelf life
* Cupboard essentials

Tender Process
 Contracts awarded in Lots
 Multiple suppliers
 Ensuring Value for money




(5 ‘ Challenges and Achievements to Date
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Challenges Achievements

5% Funding « Successful Collaboration
* No blueprint « Charity-centred approach
* Charity complexity  Adopting new technology

 Flexible supply & demand
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é@) ‘ Combined Service Offering

FEAD agencies have @

accepted 460
l Ill
1

tonnes of surplus
FEAD +

food since July 2016
_ Surplus
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@ ‘ Charity Case Study
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“The regularity of the food distributed through the
FEAD programme allows disadvantaged families in
our community to supplement the surplus food
donations we get. The surplus food donations we
receive are very welcome but are variable in nature.
The FEAD programme helps families to plan and
budget properly.”

Brendan, Whitefriar Aungier Area Community
Council





http://www.food.cloud/
http://foodcloud.us3.list-manage.com/track/click?u=375d0d6b473f3965e1d5145d4&id=c269b5937b&e=3bc44bf631
http://foodcloud.us3.list-manage.com/track/click?u=375d0d6b473f3965e1d5145d4&id=9ee0e553ce&e=3bc44bf631
http://foodcloud.us3.list-manage.com/track/click?u=375d0d6b473f3965e1d5145d4&id=9ee0e553ce&e=3bc44bf631
http://foodcloud.us3.list-manage.com/track/click?u=375d0d6b473f3965e1d5145d4&id=9ee0e553ce&e=3bc44bf631
http://foodcloud.us3.list-manage.com/track/click?u=375d0d6b473f3965e1d5145d4&id=9ee0e553ce&e=3bc44bf631
http://foodcloud.us3.list-manage2.com/track/click?u=375d0d6b473f3965e1d5145d4&id=0f6a18b2dd&e=3bc44bf631
http://foodcloud.us3.list-manage2.com/track/click?u=375d0d6b473f3965e1d5145d4&id=0f6a18b2dd&e=3bc44bf631
http://foodcloud.us3.list-manage2.com/track/click?u=375d0d6b473f3965e1d5145d4&id=0f6a18b2dd&e=3bc44bf631
http://foodcloud.us3.list-manage.com/track/click?u=375d0d6b473f3965e1d5145d4&id=c269b5937b&e=3bc44bf631
http://foodcloud.us3.list-manage.com/track/click?u=375d0d6b473f3965e1d5145d4&id=c269b5937b&e=3bc44bf631
http://foodcloud.us3.list-manage.com/track/click?u=375d0d6b473f3965e1d5145d4&id=c269b5937b&e=3bc44bf631

