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A project on digital transformation & data collection to

support FEBA in expanding and strengthening
its network in the EU

Mission of FEBA: supporting
the promotion of the
recovery of surplus food for
human consumption, in line
with the priorities indicated
in the “EU guidelines on food
donation” and as a
contribution for achieving the
SDGs.

A crucial step for reaching
this objective is to gain and
share common and reliable

knowledge about the

activities managed by the

FEBA’s network daily, and
their impact on food waste
prevention and food poverty

reduction.



A project on digital transformation & data collection to @
support FEBA in expanding and strengthening e
its network in the EU

Project “Measuring quantifying the
impact of European Food Banks.
From farm to fork” aims to measure
the economic, social, nutritional and
environmental impact of FEBA

Project Milestones

@€

Definition of common KPIs, Development of the

collection strategles

Kick-off meeting, Brussels, 5-6 March 2020




The project has got 3 milestones

e Definition of common indicators, dataset
M1

structure and data collection strategies

e Development of the Observatory on
M2 Food Donation

* Promotion and dissemination of the
M3 Observatory on food donation




The project has got 3 milestones

M1

M2

M3

e Definition of common indicators, dataset
structure and data collection strategies

e Development of the Observatory on
Food Donation

* Promotion and dissemination of the
Observatory on food donation

Pilot Group:
] ' Belgium
Key role of Pilot Greece
Group in: H
sharing information ungary
and experience, Ireland
providing indicators,
testing the first Italy
release of the. Norway
platform, suggesting
improvement Spain
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The agile approach

Not like this....




Workflow @

Approach: progressive and participatory discussion, bottom-up + top-down approach, flexibility + vertical insights
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on indicators

Activity with Pilot Group: workshops, individual virtual tours and sessions, individual interviews, data collection

Backstage activity: action plan, Task Force meetings, collaboration with external experts, literature review and
reporting, ICT infrastructure



Workflow

FEBR

YEAR 1 February 2020 5-6 March 2020 Collection on KPI 6 April 2020 Virtual tours on data 5 May 2020
Feb. 2020 @— Task force — Kick-off meetin - used by pilot — Workshop 1 (areas llecti Workshop 2 —
Jan. 2021 work plan J group KPI) IS (RIS (communication)
I.=|rs.t economic 23 June 2020 F!r.st SOC.Ia| .and 15 July 2020 First selection of 29 September 2020
-« indicators and o Workshop 3 nutritional indicators |__| DR — (i and taxonomy R
definition (economic KPI) and definition
First release of 20 October 2020 Platform One-to-one Feedback 9 February 2021 YEAR 2
the platform [~ workshop 4 || implementation and tutorial ondata  |__| collection . Final plgnary L Feb. 2021
(platform & KPI) data visualization entry meeting Jan. 2022




Year 1: outputs

M1

M2

M3

\
¢ Definition of common indicators, dataset
structure and data collection strategies
J
\
e Development of the Observatory on Food
Donation
J
\

* Promotion and dissemination of the Observatory

on food donation

J

February 2020 - January 2021
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Year 1: outputs

M1

M2

M3
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February 2020 - January 2021

¢ Definition of common indicators, dataset
structure and data collection strategies

94 indicators, 50 definitions, 2 out of 4 areas
of impact covered (economic, social)

* Promotion and dissemination of the Observatory
on food donation

N
e Development of the Observatory on Food
Donation
J
A

J




Year 1: outputs

M1

M2

M3
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February 2020 - January 2021

~
« Definition of common indicators, dataset 94 indicators, 50 definitions, 2 out of 4 areas
structure and data collection strategies of impact covered (economic, social)

J

N
e Development of the Observatory on Food First release of platform, data entry on 2019

Donation (test with pilot group)
J
N

* Promotion and dissemination of the Observatory

on food donation

J




Year 1: outputs

M1

M2

M3
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February 2020 - January 2021

N
¢ Definition of common indicators, dataset 94 indicators, 50 definitions, 2 out of 4 areas
structure and data collection strategies of impact covered (economic, social)
J
N [ )
e Development of the Observatory on Food First release of platform, data entry on 2019
Donation (test with pilot group)
J J
N\ [ )
* Promotion and dissemination of the Observatory 4 workshops with pilot group, 3 FEBA
on food donation plenary events, 1 open event
J L J




Indicators and taxonomy

FEBR

94 indicators on Food Banks, recipients, food in/out, non-food in/out, financials, human resources,
equipment, energy sources, partnerships

A B C D E | F
European Food Banks Federation
Online Observatory on Food Donation - first release
List of indicators
January 2021
AREA Mandatory INDICATOR (title) DESCRIPTION UNIT OF MEASURE
1 Food Banks * Total number of Food Banks. Mumber of registered Food Banks
2 * Number of warehouses Total number of warehouses
3 Recipients * Number of charitable organizations served Mumber of charitable organizations with whom the member has got an
agreement
4 Number of end beneficiaries Mumber of total people in the year receiving redistributed food from
N . o d :
charitable organizations (and in some countries also from Food Banks)
5 Number of male end beneficiaries
i Number of female end beneficiaries
7 Number of end beneficiaries (0-6 months)
8 Number of end beneficiaries (6 months - 3years)
9 Number of end beneficiaries (3years - 14years)
10 Number of end beneficiaries (14years - 18years)
11 Number of end beneficiaries (65years+)
12 Number of end children served Mumber of 0-18 years old end beneficiaries
13 Number of end adults served MNumber of over 18
Food in * Food in Total weightin net kilos of food received and collected by Food Banks; it
14 kilos

also includes donated food, surplus food, food from collections and
0 |52

chased food



Indicators and taxonomy

FEBR

50 definitions continuous comparison with
literature and experts

European Food Banks Federation
Online Observatory on Food Donation - first release

DEFINITIONS
January 2021
INDICATOR (title) DEFINITION

Adults Over 18 years old beneficiaries

Agricultural and fishing sector |The agriculture and fishing sector represents the first stage in the food supply chain. It provides raw materials to manufacturing companies (e.g. cereals and milk) as well as

products that can be brought to market without undergaing any prior processing (e.g. fruit and vegetables and fresh fish).

Charitable organizations Mon-profit organisation receiving food from Food Banks andior directly from actors in the food supply chain. The charity, in turn, provides this food to its beneficiaries in various
forms (e.g. food parcels, soup kitchens, meals served in social restaurants/cafés, etc.); some may also sell food products to people in need at a subsidised price.

Chilled food Chilled food is food that is stored at refrigeration temperatures, which are at or between 0-5 °C.

Cold room Refrigerated chamber, positive and/or negative.

Collected food Food which is donated through food collections.

Community service (social Performed by one person or a group of people for the benefit of their community. Community service is distinct from volunteering, since it is not always performed on a voluntary
contracts) basis and is usually paid by public social funds.
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The version 1 HEOED

|| FEBA Platform

i | Third Party Tools

+ Manual Input
i (through FORMS)

Third Party
Data Visualization Tool



FEBA online Observatory on Food Donation: first release

BA
AL

OPE,
IROPES,
15@
-
=
kd
>
Yo yuad?

18



o AR
ie) FEBA

s

FEBR

Welcome 00 ao o

Leveraging Data Collection to increase our impact ’
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Feedback from Pilot Group: fuel for next version(s)

~ Feedback

Deliverable

Backlog Iteration Release

Plan Collaborate Deliver
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Our «journey» continues...

M1

M2

M3

\
¢ Definition of common indicators, dataset

structure and data collection strategies

e Development of the Observatory on
Food Donation

* Promotion and dissemination of the
Observatory on food donation

February 2021 - January 2022

BA
QOB =N,

)

P

e_\,fm Eay,
>

~°-’.wua°a



Our «journey» continues... @
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February 2021 - January 2022
h . .
. o More indicators and greater data granularity;
e Definition of common indicators, dataset . . . .
. . nutritional, environmental areas of impact; improved
structure and data collection strategies L
M1 definitions
J
\
e Development of the Observatory on
Food Donation
M2
J
\

* Promotion and dissemination of the
M3 Observatory on food donation




Our «journey» continues...

M1

M2

M3
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February 2021 - January 2022
h s .
. o More indicators and greater data granularity;
¢ Definition of common indicators, dataset . . . .
. . nutritional, environmental areas of impact; improved
structure and data collection strategies L
definitions
J
\
e Development of the Observatory on

Food Donation

2nd release of platform; interactive maps on FBs;
personalized dashboard; data entry by pilot group +

other FBs on 2020

* Promotion and dissemination of the
Observatory on food donation
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Our «journey» continues...

M1

M2

M3
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February 2021 - January 2022

\
¢ Definition of common indicators, dataset
structure and data collection strategies

More indicators and greater data granularity;
nutritional, environmental areas of impact; improved

) definitions
\ . .
e Development of the Observatory on 2nd release of platform; interactive maps on FBs;
Food DFo)nation Y personalized dashboard; data entry by pilot group +
other FBs on 2020
J y
\ ( . . . . 0 .
« Promotion and dissemination of the Data visualization; dynamic tokens (using KPls in
Observatory on food donation paragraphs); first communication strategy; access to
)L dataset )




Task force

FEBA Team & external experts

8l
Laura Gavinelli, Ph.D.

Fabio Fraticelli, Ph.D.
Management COO, TechSoup
consultant and trainer

Chiara Grassi
Programme Manager
TechSoup

Pilot Group (8 FB)
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www.eurofoodbank.org




