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With the support of



A project on digital transformation & data collection to 
support FEBA in expanding and strengthening 

its network in the EU

Mission of FEBA: supporting 
the promotion of the

recovery of surplus food for 
human consumption, in line 
with the priorities indicated 

in the “EU guidelines on food 
donation” and as a 

contribution for achieving the 
SDGs. 

A crucial step for reaching 
this objective is to gain and 
share common and reliable 

knowledge about the 
activities managed by the 
FEBA’s network daily, and 

their impact on food waste 
prevention and food poverty 

reduction. 



A project on digital transformation & data collection to 
support FEBA in expanding and strengthening 

its network in the EU

Kick-off meeting, Brussels, 5-6 March 2020

Project “Measuring quantifying the 
impact of European Food Banks. 

From farm to fork” aims to measure 
the economic, social, nutritional and 

environmental impact of FEBA
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M1

• Definition of common indicators, dataset 
structure and data collection strategies

M2

• Development of the Observatory on 
Food Donation

M3

• Promotion and dissemination of the 
Observatory on food donation

The project has got 3 milestones
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M1

• Definition of common indicators, dataset 
structure and data collection strategies

M2

• Development of the Observatory on 
Food Donation

M3

• Promotion and dissemination of the 
Observatory on food donation

The project has got 3 milestones

Belgium

Greece

Hungary

Ireland

Italy

Norway

Spain

UK

Pilot Group:

Key role of Pilot 
Group in:

sharing information 
and experience, 

providing indicators, 
testing the first 
release of the 

platform, suggesting 
improvement
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The agile approach



Workflow

Approach: progressive and participatory discussion, bottom-up + top-down approach, flexibility + vertical insights 
on indicators

Activity with Pilot Group: workshops, individual virtual tours and sessions, individual interviews, data collection

Backstage activity: action plan, Task Force meetings, collaboration with external experts, literature review and 
reporting, ICT infrastructure



Workflow

YEAR 1
Feb. 2020 
Jan. 2021

YEAR 2
Feb. 2021 
Jan. 2022

5-6 March 2020
Kick-off meeting

6 April 2020
Workshop 1 (areas 

KPI)

5 May 2020
Workshop 2 

(communication)

23 June 2020
Workshop 3 

(economic KPI)

15 July 2020
Mid-term plenary

29 September 2020
Virtual open event

20 October 2020 
workshop 4 

(platform & KPI)

9 February 2021
Final plenary 

meeting

February 2020
Task force
work plan

Collection on KPI 
used by pilot 

group

Virtual tours on data 
collection systems

First economic 
indicators and 

definition

First social and 
nutritional indicators 

and definition

First selection of 
KPI and taxonomy

First release of 
the platform

Platform 
implementation and 

data visualization

One-to-one 
tutorial on data 

entry

Feedback 
collection



Year 1: outputs

M1

• Definition of common indicators, dataset 
structure and data collection strategies

M2

• Development of the Observatory on Food 
Donation

M3

• Promotion and dissemination of the Observatory 
on food donation

February 2020 - January 2021
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Year 1: outputs

M1

• Definition of common indicators, dataset 
structure and data collection strategies

M2

• Development of the Observatory on Food 
Donation

M3

• Promotion and dissemination of the Observatory 
on food donation

94 indicators, 50 definitions, 2 out of 4 areas 
of impact covered (economic, social)

First release of platform, data entry on 2019 
(test with pilot group)

4 workshops with pilot group, 3 FEBA 
plenary events, 1 open event

February 2020 - January 2021



Indicators and taxonomy

94 indicators on Food Banks, recipients, food in/out, non-food in/out, financials, human resources, 
equipment, energy sources, partnerships



Indicators and taxonomy

50 definitions continuous comparison with 
literature and experts



The concept
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The version 1
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FEBA online Observatory on Food Donation: first release
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Feedback from Pilot Group: fuel for next version(s)
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Our «journey» continues…
February 2021 - January 2022

M1

• Definition of common indicators, dataset 
structure and data collection strategies

M2

• Development of the Observatory on 
Food Donation

M3

• Promotion and dissemination of the 
Observatory on food donation



Our «journey» continues…

More indicators and greater data granularity; 
nutritional, environmental areas of impact; improved 

definitions

February 2021 - January 2022

M1

• Definition of common indicators, dataset 
structure and data collection strategies

M2

• Development of the Observatory on 
Food Donation

M3

• Promotion and dissemination of the 
Observatory on food donation



Our «journey» continues…

More indicators and greater data granularity; 
nutritional, environmental areas of impact; improved 

definitions

2nd release of platform; interactive maps on FBs; 
personalized dashboard; data entry by pilot group + 

other FBs on 2020

February 2021 - January 2022

M1

• Definition of common indicators, dataset 
structure and data collection strategies

M2

• Development of the Observatory on 
Food Donation

M3

• Promotion and dissemination of the 
Observatory on food donation



Our «journey» continues…

More indicators and greater data granularity; 
nutritional, environmental areas of impact; improved 

definitions

2nd release of platform; interactive maps on FBs; 
personalized dashboard; data entry by pilot group + 

other FBs on 2020

Data visualization; dynamic tokens (using KPIs in 
paragraphs); first communication strategy; access to 

dataset

February 2021 - January 2022

M1

• Definition of common indicators, dataset 
structure and data collection strategies

M2

• Development of the Observatory on 
Food Donation

M3

• Promotion and dissemination of the 
Observatory on food donation
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Task force

Fabio Fraticelli, Ph.D.
COO, TechSoup

Laura Gavinelli, Ph.D.
Management 

consultant and trainer 

Pilot Group (8 FB)

Chiara Grassi
Programme Manager 

TechSoup

FEBA Team & external experts




