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Terms of reference:

In response to the epidemiological situation of Highly
Pathogenic Avian Influenza (HPAI) in Poland

Scientific, technical, managerial
and practical on-the-spot
aspects required for the
development and refinement of
the control strategy for highly
pathogenic avian influenza
(HPAI) under local conditions
and in areas with high density of
poultry

Providing on-the-

spot assistance

Experts: Paul Leijs (NL) — team leader, Dr. Calogero Terregino (IT; EURL)
and Dr. Paolo Mulatti (IT; EURL)




Meetings held during the mission

DAY 1

» Meeting at the Regional Veterinary Inspectorate
of Poznan
(Hybrid) Attended by:
e General Veterinary Inspectorate
e National- and State Veterinary Research Institute
e  Ministry of Agriculture and Rural Development
* Involved Regional Veterinary Inspectorates
e Involved District Veterinary Inspectorates

 Discussions about:
e Current HPAI epizootic situation
e Measures in response of outbreaks
e Monitoring
e Poultry population and density

» Field visits at an infected farm:
e Fattening turkey farm in Koscian

Regional Veterinary Inspectorate of Poznan



Meetings held during the mission

Day 2.
* On-site visits:
e Breeding duck farm and 2 fattening turkey farms

« Farm visits included discussions about:
e Production flows
e Measures regarding visitors
e Biosecurity measures
e Execution of the biosecurity checks by the CA
e Epidemiological inquiries after infection

e Details on the signs seen in birds that led to the suspect of
HPAI, discovery of the virus and subsequent measures

Day 3.

« Regional Veterinary Inspectorate of Poznan
e Closing meeting




Poultry production sector in Poland

Production
type/
Species

Ducks
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Turkeys

Chickens

Total
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Poultry density in Poland




HPAI Iin Poland in the last years

In 2024 there have been
0 50 outbreaks in poultry
o 12 in captive birds
o 55 in wild birds.

: 2024
In 2025 there are up to 24th of April:

0 81 outbreaks in poultry
o 18 in captive birds
o 35 inwild birds.

2025




HPAI in Wielkopolskie

During the mission Wielkopolskie served

Up to 19th of April there had been 40 outbreaks of HPAI in poultry holdings

Type of Poultry Locations
Mixed

Goose for slaughter

Breeding goose

Breeding duck

Duck for slaughter

Breeding hen

Broilers

Laying hens

Turkey for fattening
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Measures taken after the finding of HPAI

In accordance with the procedures provided for in Regulation (EU) 2016/429 of the European
Parliament and of the Council and Commission Delegated Regulation (EU) 2020/687

as reference Region
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neral findings - Epidemic

Severe epidemic of Avian Influenza in densely poultry populated area

incidence of HPAI in poultry with low number of infected wild birds detected

similarity of viruses identified in farms of different poultry species and in
different districts suggesting secondary spread
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General findings - Epidemic

National Surveillance Plan for HPAI relies on:
« Passive and Active surveillance in Poultry. The frequency is based on:
« Species
» Risk
* Passive surveillance in Wild Birds

Risk maps are done by the National Veterinary Institute and based on
specific Avian Influenza Risk Factors (poultry farm density, risk of
exposure to wild birds/wetlands, previous cases of Al)
 Risk maps do not seem to be fully taken into account when
designing control measures
Zoning:
* Protection zone: 3 km radius

« Surveillance zone 12 km radius (beyond protection zone)
The additional radius of the zone is a national measure in the high-risk
areas, as decided on the 15%™ of April by the CVO.

 Further Restricted Zone (which does not account for the Risk Maps)
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General findings - Epidemic

Measures in the Restricted Zones

Biosecurity check

Clinical inspection in the restricted zones
(Sampling of dead birds)

Clinical inspection in a representative
samples of farms in surveillance zone

Weekly monitoring and sampling by
official vets in cooperation with private
veterinarians. This has been introduced
by the Provision of the CVO issued on
15704 published 1874

Preventive culling is performed in a 2 km
radius based on a described risk
assessment

With derogations for
movements of:
« One day old chicks
- Hatching eggs
« Birds for slaughter



General findings - Epidemic

Epidemiological investigation is initiated at the time of suspect

« The documents for the epidemiological enquiry lack sufficient
detail, and there are no clear indicators regarding the topics that
should be checked

 Lateral spread possibly caused by:
» High density (proximity) of farms
» Stamping-out procedures (ventilation of sheds after CO2 use)

» Combined activities on one farm (poultry/feed mill, biogas plant,
egg sorting and packaging plant)
» Restocking of laying hens despite increase of outbreaks

Measures when contact-farms are detected:
« Farm placed under official control
« Enhanced surveillance
« Movement restrictions
 Duration: 21 days or until negative lab results
- Extension possible upon District Vet's assessment
* Lack of clear protocol on initiation timing and duration




General findings - Field visits

Biosecurity

High motivation among farmers to prevent infection and
further spread was evident

However, biosecurity practices were often suboptimal, limiting
the effectiveness of these efforts

Official veterinarians conduct biosecurity checks as part of the
epidemiological investigation

Critical biosecurity breaches are frequently overlooked during
these assessments

The documents for the epidemiological enquiry lack sufficient
detail, and there are no clear indicators regarding the topics
that should be checked




General findings - Field visits

Biosecurity breaches examples:

No clear distinction between clean and dirty area

Lack of easily cleanable surfaces (concreted areas) on the areas
outside the sheds

Multi-age farms (leading to larger numbers of risk contacts)

Potential exposure of (clean) bedding to:
 Pests
* Birds
« Cats
* Foxes

Promiscuity in sharing the farms spaces with non-poultry related
activities (e.g. other type of farms, houses)

Presence of environmental feature that could lure wildlife (e.g. pond)




General findings - Field visits

Delays in Reporting

« Delay in reporting suspicion was found with increase in
mortality

Complex Farm Environments

« Some farms host multiple on-site activities (e.qg., feed
mills, biofuel plants)
This may complicate biosecurity management and increase
exposure




Recommendations

Zoning

Due to the epidemiological situation, it is recommended to adopt
a proactive approach aimed at reducing the virus’s reproduction
rate. Therefore, the implementation of additional control
measures is advised, complementing the standard zoning
requirements established under Regulation (EU) 20167429 and
Delegated Regulation (EU) 2020/687

It is recommended to adopt Further Restricted Zones (FRZ) or
other type of zones (e.g. Attention Zone with reinforced
surveillance)

The establishment of the FRZ should duly consider the pre-
defined and substantiated risk areas




Recommendations

The measurements in the entire established zone comprising PZ, SZ,
and FRZ or other type should contain:

- Prohibition/delay of restocking _ _
To reduce the number of susceptible animals in these zones for at
least the eradication of the disease in the involved areas.

* Prohibition of thinning
This is already included in the provision of the CVO issued on 15/04

 Suggested prohibition of multi-aged farms _
It is preferred to have only all-in all-out systems this reduces the
number of movements on a premisses




Recommendations

Surveillance

Active surveillance should be conducted periodicall%ée.g.,
every two weeks) in the Further Restricted Zone ( )

Passive surveillance should always trigger sampling for Al
when there is in increase in mortality

Must cover a representative sample of farms, including:
Laying hens; Broilers; Fattening turkeys; Ducks; Geese

Bucket sampling: Tracheal swabs from up to 10 dead or
symptomatic birds per shed

Pre-movement testing is recommended for all poultry loading
for slaughter

During a period of consecutive outbreaks, it is recommended to
combine the clinical screening with standard sampling in the
protection and surveillance zone




Recommendations

Improved notification triggers:

Clearer criteria are needed to guide farmers and veterinarians
INn suspect case notifications

Clear agreements must be established to ensure the timely
reporting of suspected cases, with specific thresholds defined
per animal species — such as increased mortality over a
defined period (e.g. 2-3 days), drop in production levels, or
reduced feed and water intake.

Medication should mandatorily be preceded by Al tests




Recommendations

Procedures for Contact Farm Definition and Response Timing

Criteria for identifying contact farms should be clearly
established and standardized

Control measures on contact farms should be implemented on the
same day the contact is identified

Timelines for implementing control measures (e.g., _
surveillance, movement restrictions, testing) must be defined
and consistently applied

Current practices show variability in interpretation and delays
in enforcement, which may compromise containment efforts.




Preliminary Recommendations

Strengthening Biosecurity (in High-Risk Areas)

« Clear guidelines are essential to ensure effective adoption.

- Forms with indications for uniform and complete biosecurity
checks and epidemiological enquiries

« Enhanced biosecurity measures should be actively
iImplemented in high-risk areas

 Focus should be placed on training and consistent enforcement

« Support for farmers clear guidelines are essential to ensure
effective adoption.




Recommendations - Examples

Structural & Procedural Measures

Clear separation of clean and dirty zones
All-in-all-out production (no multi-age flocks)
Single-species farming per site

Functional separation of on-site activities

(e.g., Feed mill for which trucks frequently visit other farms with
sensitive species)

Proper bedding/manure storage and management

Airborne risk mitigation

 Wind has been widely claimed by farmers and veterinarians as a major risk
factor

« Preventive measures should be adopted to reduce airborne transmission,
such as physical barriers, vegetation screens, filters in inlet air vents




Thank you for your attention

General Veterinary Inspectorate

The EUVET team would
like to thank all the
colleagues from Poland
for their great support
before, during and after
the mission.

The working atmosphere during the
mission was excellent. Colleagues
from Poland were collaborative,
transparent and helpful,  which
contributed to a successful outcome of
this mission.
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