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Agenda

1) Introduction and purpose
2) Digital Transformation
3) Delegated Distribution
4) Visit to FoodCloud
5) Pitching



Introduction

The skill-sharing session was focused on the delegated 
distribution model and took place on 10-11 December 2018 in 
Dublin.

Food Bank representatives from 15 
European countries shared knowledge 
and best practice about existing models 
of delegated distribution and talked 
about the potential for development in 
their countries.



The landscape for food 
redistribution is evolving due to 
many factors including a growing 
focus on circular economy, 
sustainability, manufacturing 
advances and innovations, 
increased attention on nutrition and 
health, technology and digital 
transformation, and a stronger 
interest in public-private 
partnerships in order to build a 
more resilient food system.

Purpose



Purpose

The objective of the project is sharing best 
practice and knowledge amongst FEBA 
membership to support recovery and 
redistribution of surplus food to feed people in 
need. This contributes to the achievement of 
the UN SDGs, in particular SDG 12.3 by 
preventing food waste through the 
redistribution for human consumption.

The skill-sharing session is part of the project “The Future of Food Banks 
in Europe. Preparing the ‘20s”, awarded by DG Health and Food Safety, 
European Commission.



Digital Transformation



Digital Transformation

Main IT-adoption 
barriers

Source: Accenture Corporate Citizenship Digital Adoption Survey Results 2016. Definitions and 
further information on each accelerator can be found on pages 14-20. 



Delegated Distribution

Delegated distribution allows 
increased amounts of edible surplus 
food to be recovered from the retail 
and food service actors. It is 
complementary to the traditional 
model of Food Banks (based on 
warehousing and logistics), and 
consists of the direct recovery and 
redistribution of safe and nutritious 
food products, especially fresh 
products and cooked meals, to 
charitable organisations and their 
final beneficiaries.



Delegated Distribution

The FoodCloud model



Delegated Distribution

Building 
a solution



Delegated Distribution



Delegated Distribution



Visit to FoodCloud



Pitching

Introducing new ideas is often 
challenging so we put together teams 
who were tasked to create a pitch 
outlining how they would implement 
a delegated distribution model in 
their country, and how they would 
convince retailers, charities and their 
Board of Directors to adopt the 
solution. 





Thank you!
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