
Evaluation of
EU Strategy for animal welfare

Mid-term findings

Stanislav RALCHEV
Policy officer  

Animal Welfare Sector
Unit G2, Animal Health and Welfare

Directorate-General for Health and Food Safety

EU Platform on Animal Welfare 
15 June 2020



Two years process
• Roadmap

• One year study

• Commission Staff Working 
Document 



Where are we now?

• Desk Research - ongoing
Review of around 120 sources

• Interviews - ongoing
94 completed, 4 scheduled and new interviews planned

• Survey - completed (1/04-8/05/2020) 
101 responses collected on all five criteria

• Public Consultation - ending on 22/06/2020 (after 13 weeks)
More than 1000 responses (approx. 500 are a coordinated response)

• Case studies – ongoing 



Some preliminary findings 

• Based on data until 8 May – interim study report 

• Several consulations activities are still ongoing

• Triangulation of data is not finailised yet

• Further research is still ongoing



Relevance

Question Preliminary findings
To what extent did the 
objectives of the Strategy, 
its actions and other 
activities, properly address 
animal welfare needs at 
EU-level at the time? 

• The Strategy correctly identified 
animal welfare needs in the EU. 

• The model was overall appropriate.
• Some actions were more appropriate 

than others. 



Efficiency  

Question Preliminary findings
To what extent could the same 
results have been achieved 
with fewer resources?

• The main benefits associated 
with the Strategy were improved 
compliance and enforcement …

• Some enforcement actions have 
been identified as cost effective, 
while some other actions, has 
been identified as not cost-
effective. 

• Further research is ongoing to 
explain this. 



Coherence
Question Preliminary findings

How well have the various 
components of the Strategy 
operated together and led 
to synergies to improve 
overall performance, over 
time and up until 2019? 

• The different components of the 
Strategy were internally coherent 
and operate well together. 

• Although synergies exist, some gaps 
have also been identified. 

Further research is ongoing on 
Effectiveness and EU added value



Next steps
Tentative planning

Draft final report 
(end of June/early July 2020)

Stakeholders workshop 
(9 July 2020 - tbc)

Commission Staff Working Document
(fourth quarter of 2020)
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